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SUBJECT: JOINT WORKING GROUP: COORDINATION OF ACTIVITIES AND 
FOLLOW-UP VISITS OF JWG (TECHNOLOGY, RESEARCH AND 
DEVELOPMENT) 

1. DR. LARRY EICHER, NATIONAL BUREAU OF STANDARDS OFFICIAL. 
RECENTLY VISITED EGYPT AS PART OF FOLLOW-UP TO THE WORK OF 
THE JOINT WORKING GROUP ON TECHNOLOGY, RESEARCH AND 
DEVELOPMENT. EICHER WAS WORKING WITH THE NATIONAL 
INFORMATION AND DOCUMENTATION CENTER (NIDOC) AND DISCUSSED 
COORDINATION BETWEEN CAIRO UNIVERSITY AND NIDOC IN 
DEVELOPING A TRAINING COURSE FOR INFORMATION SPECIALISTS. 

HE ALSO DISCUSSED PROJECT TO ESTABLISH A NATIONAL SCIENTIFIC 
PLANNING INFORMATION CENTER WHICH WOULD ATTEMPT TO COORDINATE 
SCIENTIFIC RESEARCH TO AVOID DUPLICATION AND TO MANAGE 
SCIENTIFIC RESOURCES BETTER AND APPLY THEM TO DEVELOPMENT 
PRIORITIES. EICHER'S VISIT WAS USEFUL, BUT BELIEVE WE DID 
NOT RECEIVE FULL MILEAGE BECAUSE OF THE FACT THAT WE WERE 
UNAWARE OF HIS PURPOSE PRIOR TO THIS ARRIVAL. IN FACT. 

THANKS ONLY TO HIS OWN INITIATIVE DID WE LEARN WHAT HE WAS 
DOING. IT ALSO WAS ONLY BY COINCIDENCE THAT HE SAW EGYPTIAN 
JWG CO-CHAIRMAN DR. HASSAN ISMAIL. 

2. IN CONNECTION WITH ABOVE. EGYPTIAN JWG CO-CHAIRMAN 
HASSAN ISMAIL ASKED EMBOFF TO CALL FEB 20. ISMAIL 
COMPLAINED ABOUT EICHER VISIT SAYING THAT PRINCIPAL EGYPTIAN 
CONTACT WAS OUT OF TOWN BECAUSE NO ONE KNEW OF VISIT IN 
ADVANCE. ISMAIL APPEALED FOR ADVANCE INFORMATION, SAYING 
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BUT THAT VISITS SHOULD BE BETTER PREPARED AND COORDINATED. 

3. WHILE WE UNDERSTAND DIFFICULTY OF COORDINATION AMONG 
WASHINGTON AGENCIES, WE BELIEVE THAT WE ARE WASTING 
EFFORTS BY NOT CHANNELING FOLLOW-UP ACTIVITIES THROUGH 
EMBASSY/EGYPTIAN IWG CHANNELS. SUGGEST AS POSSIBLE WAY 
TO FACILITATE COOPERATION THAT STATE DEPT BE FOCAL POINT FOR 
COORDINATION OF VISITS IN JWG (TR&D) FRAMEWORK SO THAT 
PROPER NOTIFICATION CAN BE GIVEN EMBASSY AND, THROUGH IT, 

EGYPTIAN JWG. 
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